
Community schools are places where resources from the community are used to improve student success. 
Community schools offer programs that focus on health and social services for students and parents. Rather 
than sending students to services throughout the city and county, these services are brought into the school. The 
schools become the center of the area they serve, with access before, during and after school hours, including the 
summer months. As needs of students and families change, so do the supports offered at community schools.

Community Schools: Building a stronger Erie, one student at a time.
WHAT IS A COMMUNITY SCHOOL?

WHAT IS THE ROLE OF A COMMUNITY SCHOOL DIRECTOR?
The Community School Director (CSD) is a strategic thought partner responsible for executing the coordination 
and alignment of resources within a Community School to achieve specific educational goals. The role of a CSD is 
complex and requires a dynamic person who can effectively navigate and interconnect multiple systems to achieve 
success for children and families. The CSD is accountable to the principal and the community school leadership 
team. They lead the development and implementation of a comprehensive community school action plan that 
guides all of the partnerships and resources brought into the school, focused on removing barriers to learning for 
economically disadvantaged students.

WHAT IS UNITED WAY’S ROLE?
The Community School model uses the collective impact framework, a structured approach to address complex 
social issues, making collaboration work across multiple sectors and organizations. The  framework requires: 
a common agenda; shared measurements; mutually reinforcing activities; continuous communication; and, 
a “backbone organization”.  The backbone organization must have a staff with a specific set of skills who 
plan, manage and support the initiative, which in this case are the community schools. The expectation that 
collaboration can occur without a supporting infrastructure (backbone) is one of the most frequent reasons why 
collective impact fails, according to Stanford Social Innovation Review.

LEARN MORE AT UNITEDWAYERIE.ORG/COMMUNITYSCHOOLS United Way of Erie County
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